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DIVISION OF LIBRARY AND INFORMATION SERVICES 
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Tallahassee, Florida, 32399-0250 



fl STATE LIBRARY OF FLORIDA 
(904) 487-2651 
SAN: 505-2051 
TDD: (904) 922-4085 
FAX: (904) 488-2746 



2 December 1996 



Dear Youth Librarian, 



The Florida Department of State is pleased that once again the State Library of Florida is able to 
bring the children of Florida the Florida Library Youth Program. This long-running program 
remains vigorous and progressive through your efforts and support. 




I am aware of the important role you play in developing a love of reading and books in the young 
people of our state. We can accomplish this goal, along with our more urgent goal of promoting 
literacy by your continued involvement in the Florida Library Youth Program. If I can help call 
attention to your local program by visiting your library and participating in your FLYP programs 
in an effort to inform your community how these services enhance family literacy, please contact 
Carole Fiore, Youth Services Consultant at the State Library of Florida. She will work with my 
staff to coordinate as many visits to libraries during the spring and summer of 1997 as can be 
arranged. Without your dedication, this program, funded by the Library Services and Construction 
Act, would not be the success it is. 



As we continue our second quarter century of service through this program, I would like to take 
this opportunity to thank you for your fine efforts to provide a varied, quality program of library 
service to the youth of the Sunshine State and to encourage you and your staff to participate fully in 
this year's program. 




SBM\gbs 
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SCHEDULE OF WORKSHOPS 
1997 FLORIDA LIBRARY YOUTH PROGRAM 
COMMUNICATION STATION: TUNE IN AT YOUR LIBRARY! 



Monday 
January 27 


North Regional/Broward Community College 
Library 

1100 Coconut Creek Boulevard 
Building 62 
Coconut Creek 


Wednesday 
January 29 


South County Regional Library 
21100 Three Oaks Parkway 
Estero 


Friday 
January 31 


Clearwater East Library 
2251 Drew Street 
Clearwater 


Monday 
February 3 


Orlando Public Library 
Orange County Library System 
101 E. Central Boulevard 
Orlando 


Wednesday 
February 5 


Orange Park Public Library 
2054 Plainfield Ave. 
Orange Park 


Friday 
February 7 


Okaloosa-Walton Community College Learning 
Resources Center 
100 College Boulevard 
Niceville 

PLEASE BRING YOUR MANUAL WITH YOU! 

IT WILL SERVE AS THE AGENDA FOR THE DAY 


9:00 a.m. 


Registration and get acquainted - Now is your time to meet 
your colleagues and to start browsing the exhibits. 


9:30 a.m. 
1 1:00 a.m. 
12:30 p.m. 
2:00 p.m. 
3:30 p.m. 


Workshop begins 

Break - Take time to browse the exhibits 

Lunch - Share your ideas with colleagues old and new 

Workshop resumes — Please return promptly 

Workshop adjourns. Return home safely with lots of new 

ideas! 



Please remember to preregister for the workshops. 

Contact Coni Ward or Carole Fiore at the State Library for further details. 



INTRODUCTION 



Welcome to the 1997 Florida Library Youth Program. This Program, 
funded by the federal Library Services and Construction Act grant funds, is 
an extension of the highly successful and long running Florida Summer 
Library Program. Every year as we evaluate the past year's program, we 
look towards the future and seek ways to make this Program responsive to 
the trends and developments that public libraries face in serving youth. 

For the past several years, we have been hearing that youth librarians 
in many areas of the state were trying to respond to the need to provide 
programs for school-age children at times other than the traditional summer 
vacation. Many counties were experimenting with year-round schools and 
public libraries needed to be able to provide programs similar to the 
successful Summer Library Program at other times of the year. Thus, the 
idea of the Florida Library Youth Program was born. 

While this is not really new, the Florida Library Youth Program, by 
removing the word "Summer" from the promotional materials, provides local 
libraries with the added flexibility of being able to use the promotional 
materials and program ideas year round. 

Our theme this year, Communication Station: Tune in at Your Public 
Library! focuses on the many ways that people communicate - in the here 
and now and into the past and future. The Florida Library Youth Program 
Planning Committee and the children's librarians of Jacksonville Public 
Libraries who have compiled this manual and will be presenting the staff 
development and training workshops that are an integral part of the 
Program, have created a flexible program that will allow each library to 
deliver the appropriate level of service for their patrons and clients. 

BASIC PHILOSOPHY - Our basic philosophy and goals remain the 
same as in previous years. The goal of the Florida Library Youth Program is 
“to encourage children in Florida to read and use library resources during 
the school vacation times to meet their learning and recreational needs.” 

We want children to learn about the library and the services it offers, to 
understand that there is a wealth of information and fun waiting for them in a 
friendly, encouraging atmosphere. Especially during school breaks and 
vacation periods, we want the experience to be relaxing, pleasurable, and 
free of stress. For that reason, we downplay numbers of books read. "How 



many” is not nearly as important as "how good." No prizes should be given 
for number of books read unless it is an agreed upon contract between 
child and librarian. We want children to share books and stories in the 
company of others and discover the satisfaction of reading alone, or being 
read to. That's why we encourage local libraries to have group programs 
and individual guidance. 

The ability to read is one of the most important factors leading to 
success in life. Reading is the foundation for all other learning. Reading 
skills enable children to negotiate and travel the information superhighway 
and provide them with the ability to access information in various formats. 
While the Florida Library Youth Program does not provide formal reading 
instruction, it does provide numerous opportunities for children and their 
families to discover the joy of reading. Library programs provide language 
and literature experiences that expand children’s knowledge about the world 
as well as providing those experience that enhance literacy. 

Even though we do not encourage competition between individual 
children in the number of books read, this year we are encouraging libraries 
to track the amount of time children read or are read to. Research has 
shown that children who read at least twenty minutes a day, five times each 
week, not only maintain their reading skills over the summer, but can 
actually improve their reading. 

Because of all of this, we are setting a statewide goal of 500,000 
hours read during the months of June, July, and August 1997. Track time 
spent reading by children, time parents read to their children, time you read 
to children at storytimes, and so on. Due to differences in individual 
children’s abilities and learning styles, count time spent viewing videos 
borrowed from the library collection, time spent reading magazines, or time 
spent listening to books on tape. Invite community celebrities to a “read-in” 
at your library. Pair senior volunteers with children as reading partners. 

We hope that you and your community will set a goal that will help us 
achieve our statewide goal of 500,000 hours read during the summer. Erect 
a clock to help you keep track of the number of hours that your community is 
reading - or design a thermometer that you fill in as you and your readers 
contribute time to this community effort. 

AGE AND ABILITY LEVELS - The Florida Library Youth Program is 
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designed primarily for elementary school age children. Its purpose is to 
encourage library use for leisure and continued learning during the weeks 
that school is not is session. The Program tends to be recreational rather 
than educational in nature. This is more a matter of emphasis rather than a 
true difference in content. The Florida Library Youth Program allows 
children the freedom and time to follow personal interests and inclinations 
that may or may not be found in the school curriculum. 

Although we realize that toddlers and preschoolers also have library 
needs, the primary thrust of the Florida Library Youth Program is not for that 
age group. The majority of libraries completing the evaluation form for the 
1995 program agreed that elementary school age children are the age group 
that they want this program to serve. The philosophy of targeting school age 
children has been readopted by the FLYP Planning Committee when it met 
to plan this 1997 Program. This does not mean, however, that preschool 
storytimes must be eliminated, only that the suggestions for programs, 
bibliographies, and materials supplies through the Florida Library Youth 
Program will be aimed at elementary school age children. Nor does this 
mean that young adolescents and teens are not permitted to participate. It 
does mean, however, that libraries are encouraged to adapt the ideas and 
materials provided through the Florida Library Youth Program for both their 
younger and older children -- if that is appropriate for your community. For 
ideas on how to include teens as volunteers in your program see the section 
“Teen Volunteers” in the 1996 FLYP Manual, Rhythm and Books: Feel the 
Beat. 



All children, regardless of ability or disability, are encouraged to 
participate in the Florida Library Youth Program at their local public library. 
Libraries need to offer adaptations, such as sign language interpreters, 
assistive listening devices, or visual adaptations to be in compliance with 
the Americans with Disabilities Act. Local libraries are encouraged to 
request deposit collections through the Bureau of Braille and Talking Book 
Services for children with limited vision or physical disabilities that prevent 
them from using traditional print materials. The combined bibliography/ 
index notes which books are available through the Regional Library and in 
what format (Braille or talking book). Contact the Regional Library at (904) 
239-6000 or 1-800-226-6075. For detailed information on working with 
children with disabilities, see the 1992 Summer Library Program Manual. 
Additional information about working with children with disabilities can be 
found in Programming for Serving Children with Special Needs (American 



Library Association, 1994), an Association for Library Service to Children 
Program Support Publication. 

MATERIALS AND INCENTIVES - Art for this year's full color poster 
and bookmark has been designed by children's book illustrator and Florida 
resident Frank Remkiewicz. Our mascot character again this year is "Flyp," 
a Florida panther. The art has been adapted for our logo sheets, coloring 
sheet, and the reproducible reading logs. This year we are again supplying 
a reproducible "Read To Me" log. 

Posters - Space is provided for you to include additional information. 

If you need more space than provided, mount the poster on a larger sheet of 
poster board or foam core. 

Bookmarks - These are your first form of publicity. Use them freely 
during your school and community visits. 

Repro Pack - While not every library uses every item in the repro 
pack, we try to provide a variety of materials so that there is something for 
everyone. Use what you can and adapt the rest for your individual library's 
needs. 

This year the repro pack will include 10 pages: 



logo sheet 

doorknob hanger (front and back) 

reading log (2 sheets - cover and inside) 

read to me log (2 sheets - cover and inside) 

certificate 

coloring sheet 

maze sheet 

dot to dot game sheet 



The logo sheet contains line drawings of Flyp adapted from the poster 
and the bookmark as well as the program slogan in several type sizes. Use 
the logo sheet to create program fliers for your series of programs. Add the 
mascot to your press releases to garner attention. 

Since it met with such success last year, the repro pack this year will 
again include a doorknob hanger. As with last year, this is a two-sided 
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activity sheet. One side is a “Please Do Not Disturb" sign; the second side 
indicates when it is "safe" to “Enter At Your Own Risk.” If possible, 
reproduce this on card stock. Have children use crayons, markers, or 
colored pencils to brighten these "Please Do Not Disturb! I'm reading" and 
"Enter at your own risk" signs before they are cut out. To make these 
privacy signs last longer, have clear contact available so your young readers 
may laminate the doorknob hangers back-to-back after they have decorated 
them. Encourage children (and their care-givers) to set aside a special 
place and time each day to read. Please remind them to report the number 
of hours they read. 

Two sheets in the repro pack have been designed to be run back to 
back to create a two-sided reading log. There is a cover sheet with the 
program logo and space for the reader to place his or her name on the front. 
The inside provides places which will allow the reader to track books read 
and library activities in which they have participated. 

In addition to the reading log, there again will be a "Read To Me" Log. 
This log will be very similar to the reading log, except that it will be 
somewhat simplified. The outside cover will note that "This Read To Me 

Log Belongs To The inside will be wide lines which 

will allow the reader/listener to track the books that someone has read to 
him or her, or that he or she has read independently. The back cover has a 
dot-to-dot game which can also be used as a coloring sheet once the puzzle 
has been completed. . Time spent reading independently or listening to 
others read should be counted and included in your count towards the 
community reading goal 

No matter which log you use, customize it for the children in your 
service area. Interchange the insides. Number the lines if you desire. Add 
categories if you wish. Include other library and literacy related activities to 
expand the horizons of your participants. 

Rather than tracking the number of books read, we are encouraging 
libraries to have their readers (and listeners) track amount of time spent 
reading (and being read to). By tracking time spent reading rather than 
pages read, we level the playing field. The poor reader who struggles to 
read ten pages in one hour can earn the same recognition as the good 
reader who can accomplish more in the same amount of time and with the 
same amount of effort. Please establish a community wide goal of how 



many hours the community will read during the summer and report this 
figure on your annual evaluation of the Florida Library Youth Program. 

Rubber Stamp - Evaluation of the materials provided last year again 
showed that there are still many libraries that use the rubber stamp. 

Libraries were given the opportunity to order a rubber stamp again this year. 
The stamp will be approximately 1" by 1" in size. Use this as a hand stamp 
when children attend programs, to validate reading logs, or in any creative 
manner you and your patrons desire. The stamp will be adapted from the 
artwork designed by Frank Remkiewicz. 

Incentives - This year, libraries will again be receiving reading 
incentives. At the time this manual is being prepared, we are still not sure 
what exactly they will be. They will, more than likely, be a basic and always 
useful communication tool - a pencil! 

The Florida Library Youth Program does not give prizes to children in 
competition with each other to see who can read the most books. It is not a 
competitive program in which one child is the winner and all others are 
losers. Rather, in as many ways as possible, local libraries need to devise 
methods to make every child feel a sense of achievement and pride in 
accomplishment. This is where we walk the thin line between incentives 
and competition. Rewards for completing individual contracts, rewards and 
recognition for number of pages read or number of minutes read, for coming 
to specific programs, or for teamwork should be handled in such a way that 
there are no losers. Exactly how this is done varies with the children you 
serve and requires judgment on the part of the librarian. 

Evaluation Form - Please read the Evaluation Form, found elsewhere 
in this manual, now, so you will know what figures and records you need to 
keep. We have kept the same basic form used during the past several 
years. Program attendance figures are important because it is a concrete 
measure of the impact of the Florida Library Youth Program. Your 
comments on the theme and materials are used in planning future 
programs. Please remember we have added one new data element: 
number of hours read in the community. 

Please make certain that every outlet presenting FLYP related 
programs returned a completed evaluation form to the State Library of 
Florida by September 1, 1997. 
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READING RAINBOW and STORYTIME - Local libraries are again 
encouraged to form partnerships with their local PBS outlet to promote 
Reading Rainbow, the highly acclaimed educational television program, and 
Storytime, both aired on local Public Broadcasting Stations around the state. 
Contact the educational and community outreach department at your local 
PBS outlet. 

The State Library owns most of the videos from the Reading Rainbow 
series. While these are not included in the film and video listing in this 
manual, libraries are encouraged to use these in their programming as 
appropriate. Please contact the Statewide Audio Visual Service to obtain a 
current list of Reading Rainbow titles in our collection and to arrange for 
booking for your library. 

RE AD* WRITE* NOW! - Read*Write*Now! is a national, grassroots 
literacy initiative designed to improve the reading and writing skills of 
America’s children. Developed by the U.S. Department of Education and 
the Partnership for Family Involvement in Education, it reached an 
estimated one million children nationwide during the summer of 1996. 
Secretary of Education Richard Riley has collaborated with American Library 
Association president Mary Somerville to introduce the program in libraries 
across the country. 

Librarians around the U.S. have been sending in suggestions for 
making the kits that are an integral part of the program more useful. One 
suggestion was to mail the kits out earlier for the summer of 1 997. In 
response, the U.S. Department of Education will be producing them earlier. 
Look for these kits sometime in the spring. You can anticipate that each 
library outlet will receive 40 copies of the free Read*Write*Now! basic kit. 
Since the goals of this national program so closely align with that of the 
Florida Library Youth Program, we urge you to explore ways that you can 
integrate this literacy program into your ongoing FLYP activities. For more 
information or if you have questions about the Read*Write*Now! program, 
please contact susan_thompson-hoffman@ed.gov on the Internet. 

PROJECT ADMINISTRATION - Administrative support for this Library 
Services and Construction Act grant funded program is again being 
provided by the Florida Library Association. Libraries who ordered program 
materials will be receiving them no later than March 1 , 1 997. If your local 



branch library has not received the materials by that date, check with your 
local Florida Library Youth Program coordinator (usually the children's 
coordinator or the system administrator). If your local Florida Library Youth 
Program coordinator needs to check on the status of your materials order, 
have them check with Mr. Phil Pyster, Florida Library Association, (407) 
647-8839, FAX (407) 629-2502. 
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Working within the Copyright Law: 

Adapting Books For Your Programs 

by i 

Carole D. Fiore 

Since one of the goals of your summer library program is to entice 
children and young adults in your community into reading and using books 
and other library materials, you are, of course, going to want to use as many 
books in as many formats as possible. All children have different learning 
styles. Some people learn visually, while others do better when information 
is presented orally. Still others learn better from tactile involvement or 
kinesthetic experiences. For this reason, it is best to be able to use various 
presentation styles in every program so at least one portion of every 
program directly reaches and involves every participant in some way. 

One way to do this is to vary your presentation style. Don’t just read 
every book you have selected aloud. Sometimes, tell the story without ever 
showing the pictures; allow those children that enjoy imagining the setting 
and characters to draw the pictures that the words paint in their mind’s eye. 
For those children who do not have a vivid imagination, show the pictures if 
they are large enough, or use a big book version when one is available. 
Whether working with large groups or small, you need to ensure that all who 
attend the programs can see the illustrations when you show them. Allow 
children who need movement to act out a story either through creative 
dramatics, reader’s theater, or in a puppet presentation. Children who need 
tactile stimulation may perform better during an art activity than those who 
like to read independently. Vary your presentations and program offerings 
so that all participants have at least one segment of the summer library 
program in which they can fully partake. 

Especially when presenting programs to large groups, you will need to 
present books in other than the traditional read-aloud format. Care needs to 
be taken when you are adapting books for your storytime presentations. 

The current copyright law, Public Law 94-553 was enacted in 1976 and went 
into effect in 1 978. It gives certain rights to the author or creator of a work. 
Among the rights given to authors and illustrators are the sole right to have 



1 This material included in this section is a pre-edited section from the forthcoming 
book, Summer Library Reading Programs: A How-To-Do-lt Manual by Carole D. Fiore, 
to be published by Neal-Schuman, Inc. in 1997. Reproduced with permission of the 
author and publisher. 



